
WHAT WAS CUT?

SAME-SIZE 
GROUPS

If your 2011 group incentive travel budget was reduced, 
what steps did you take to cut program expenses?

What was the size of 
your major group travel  

incentive program?

Cut number of on-site gifts

Chose a site within a short  
flight from qualifiers

Had fewer qualifiers attend

Shortened the length of the trip

Used properties within 
driving distance

Booked shoulder or off-season

Did not use five-star properties

Had fewer in management attend

Moved from a long-haul to  
a North American destination

Moved to individual incentives

Cut sponsored activities 
(spa, golf, tours, etc.)

Used second-tier cities; avoided 
“glamour” destinations

Went from a national program 
to regional events

Cut spouses/guests

Offered fewer meal functions

Used all-inclusive properties

Other

Used preferred hotel 
suppliers only
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2010

MEAN MEDIAN

146 125
2011

MEAN MEDIAN

150 125
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